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Quality Management
Objectives

Safeguarding the health, safety, and rights of consumers

Supporting the achievement of desired outcomes and
satisfaction for consumers

Ensuring fair access to services, especially for those
most in need

Ensuring the integrity, effectiveness, and continuous
iImprovement of services

Ensuring compliance with basic state and federal
requirements and standards

Evaluating the system reform implementation process

(from State Plan 2005: Blueprint for Change — July 1, 2005)
http://www.dhhs.state.nc.us/mhddsas/stateplanimplementation/stateplan05-06-

30-05.pdf
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Quality Management Reports

e LME Performance Contract Quarterly Report
e NC-TOPPS Performance Outcomes Reports
e North Carolina Core Indictors Project Report
e Quarterly Incident Reports

e Consumer Satisfaction Report (Annual)

e Accountability Team Audit Reports

e Other Special Studies and Reports
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LME Performance Contract

Quarterly Report

e Provides a quarterly
assessment of LME
performance in 31 areas of
operation and services

e Available on Division web
site at:
http://www.dhhs.state.nc.us
mhddsas/performanceagre
ment/pc-sfy06report-Q2.pd
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LME Performance Contract
Measurement Domains

e General administration and governance.

e Access, triage and referral.

e Service management.

e Provider relations and support.

e Customer services and consumer rights.

e Quality management and outcomes evaluation.

e Business management and accounting.

e Information management, analysis and reporting.

NCDMHDDSAS  4/12/06 5



LME Performance Contract:
Clinical Domain (Services Access)

Clinical Domain
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NC-TOPPS and SAMHSA National
Outcome Measures (NOMS)

e Provides regular consumer
outcomes reports for
Substance Abuse and
Mental Health by specialty
population, provider, and
LME

e Annual reports available on
the web at: http://www.ndri-
nc.org/nctopps0405/Statewi
de0405.pdf

Received
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Data Sources for MH/SA Measures

Service Consumer
Consumer Consumer
Encounter Descriptive
Outcomes Data Dat Perception
Data ata Data
IPRS/MMIS LME
NC-TOFPS & HEARTS Submissions
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NC-TOPPS Outcomes:
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Substance Use in the Year Prior to Treatment
and the 39 Month of Treatment

In-Person Interview ltems
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SAT-NOMS Website: Abstinence
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Abstinence» Abstinence from Drug/Alcohol Use » Substance Abuse Treatment
Reduction in/no change in frequency of use at date of last service compared to date of first service
NATIONAL OUTCOME
MEASURES (NOMs)
|

Please Select a Category Clients demonstrated an average increase of 13 percentage points in alcohol abstinence between admission and discharge (based on all clients, without regard to primary
alcohol aor drug problem or diagnosis)

North Carolina
Percentage of Clients Abstinent from Alcohol in Prior 30 Days at Adr

ssion and at Discharge

| Alcohol |

Please Select a State
= O Abkstinent at Admission B Abstinent at Discharge
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*Based on 11 reporting States and jurisdictions

PMaote: As States becorne able to do so, they submit discharge data that can be linked to admission data creating a record of & treatrment episode. Being able to rmatch
discharge to admission recaords for individuals permits prefpost treatment comparisons an an individual basis and is rmore valid for outcome measurement than comparing
unrelated groups of admission records to groups of discharge records. Based on a non-probability sample of 158 B35 public clients across 11 States, representing
approximately 42 percent of clients in these States. See tahle and notes.

Source: Substance Abuse, Prevention, and Treatment (SAPT) Federal Block Grant Application FFY 2005, submitted Oct. 2004,
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SAT-NOMS Website: Arrests
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Crime and Criminal Justice » Decreased Criminal Justice Involvement » Substance Abuse Treatment »

Reduction in/no change in number of arrests in past 30 days
from date of first service to date of last service

NATIONAL OUTCOME
MEASURES (NOMs)

Percentage of Clients Arrested in Prior 30 Days at Admission and at Discharge

Clients dermonstrated an average reduction of 23 percentage points in recent arrests between admission and discharge.

Georgia
Louisiana
Mizzouri

Mew Tork @ Arrested in Prior 30 Days at Admission B Arrested in Prior 30 Days at Discharge
States* 401
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*Based on 8 reporting States and jurisdictions.
Mote: As States become able to do so, they submit discharge data that can be linked to admission data creating a record of a treatment
episode. Being able to match discharge to admission records for individuals permits prefpost treatrment comparisons on an individual basis and

is= more valid for outcome measurement than comparing unrelated groups of admission records to groups of discharge records. Based on a

non-probability sample of 139,618 public clients across eight States, representing approximately 27 percent of clients in these States. See
table and notes.

Source: Substance Abuse, Prevention, and Treatment (SAPT) Federal Block Grant Application FFY 2005, submitted Oct. 2004
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North Carolina

Core Indicators Project - 1

Annual Survey of DD Consumers

e Survey of Consumer Outcomes
Employment
Community Inclusion
Choice and Decision-making
Relationships

e System Performance
Service Coordination
Utilization, Access
Financial Level of Effort
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North Carolina
Core Indicators Project - 2

e Family Indicators
e Information and Planning
e Choice & Control
e Access & Support Delivery
e Community Connections
e Family Involvement
o Satisfaction
e Family Outcomes
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Core Indicators Project

Quality of Life Scale Scores
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Quarterly Reports on Level 2
and 3 Incidents in LMEs

e Provides a quarterly
assessment of LME
monitoring of incidents

e Available on Division
web site at:

http://www.dhhs.state.n
c.us/mhddsas/manuals/
reports/criticalincidentsf
y06-2ndqgtreport.pdf

NCDMHDDSAS  4/12/06

Morth Carolina Division of Mental Health, Developmental
Disabilities, and Substance Abuse Services

Quarterly Report on
Level 2 and 3 Incidents in Local
Management Entities Catchment Areas

State Fiscal Year 2005 - 2006
Second Quarter
Qctober 1, 2005 - December 31, 2005




Incident Reporting Categories

Number and Percentage of Providers Submitting Reports
Number of Incidents Reported
Deaths Reported by Cause of Death

Restrictive Interventions (Use of Physical Restraint,
Isolation, and Seclusion)

Consumer Injuries Requiring Treatment by a Licensed
Health Professional

Allegations of Abuse, Neglect, or Exploitation
Medication Errors
Consumer Behavior

Other Incidents (Suspension, Expulsion, Unplanned
Absence Over 3 Hours, Fire)
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ncident Reporting
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Leval 2 and 3 Incidents Reportec Statawlde By Typs of Incldent
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Consumer Satisfaction
Report for Area Program

(Annual Report)

e Provides a quarterly
assessment of LME
performance in 31 areas of
care and service

e Available on Division web
site at:
http://www.dhhs.state.nc.us/
mhddsas/manuals/reports/c
onsumersatis/css2003repor
t.pdf
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for Area Programs

Fall 2003




Consumer Satisfaction Survey
Domains

e Overall Satisfaction

e Access to Services

e Participation in Treatment

e Appropriateness of Services

e Self-Assessment of Outcomes
e Cultural Sensitivity of Staff
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Consumer Satisfaction
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Annual Performance
Audit Reports

http://www.ncdmh.net/auditreports/
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For Further Information

e Flo Stein, Chief of Community Policy Management
Section, at 919-733-4670 or Flo.Stein@ncmail.net

e Spencer Clark, Director of Operations and Clinical
Services, at 919-733-4670 or Spencer.Clark@ncmail.net

e Dr. Shealy Thompson, Quality Management Team
Leader, at 919-733-0696 or
http://www.ndri-

nc.org/nctopps0405/Statewide0405.pdf

Division web sites:

e http://www.ndri-nc.org/nctopps0405/Statewide0405.pdf
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